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–Paul Batalden

“Every system is perfectly 
designed to achieve exactly the 

results it gets.” 





–Johnny Appleseed

“Type a quote here.” 









?? ?
ASK

IMAGINE

BUILD

EVALUATE

SHAREIMPROVE

Research the problem and 
find out what others have done.

Implement the plan
and innovate.

OXFORD SCHOOL DISTRICT

For more information, visit us online at www.oxfordsd.org

DESIGN PROCESS

Brainstorm ideas and 
solutions to create a plan.

Think about how the
plan can be improved.

Modify the plan
to make it better.

Communicate
the outcome.





Most Likely to Succeed











OF A
GRADUATE

PORTRAIT
OXFORD SCHOOL DISTRICT

Effective Communicators
Convey information in a meaningful and effective way to achieve 
common goals with others.

Oxford School District is committed to developing 
these essential skills in our Pre-K – 12 students to 
prepare them for their future.

Culturally Aware
Possess a set of skills, values and principles that acknowledge and adapt 
to differences in various cultures and ethnicities, in order to work 
cross-culturally.

Ethical
Act with key moral principles that include honesty, fairness, equity, 
dignity and individual rights.

Critical Thinkers
Conceptualize, apply, analyze, and evaluate information gathered from 
observation, experience, reflection, reasoning, as a guide to belief, 
understanding and action.

Creative Thinkers
Approach problems with curiosity and imagination to generate 
innovative ideas and solutions without fear of failure.

Resilient
Withstand and recover from challenges with independence, courage 
and emotional competency.

Personally Responsible
Accept and maintain ownership of one’s own actions by meeting 
obligations, expectations and being accountable within one’s power, 
control, or management.

Active Citizens
Take an active role in society, conducting oneself in accordance with the 
rights, duties, and privileges of their community, country and world.

www.oxfordsd.org/portrait
Learn more at:



How do we get there?
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Oxford School District 
Strategic Planning and Continuous 
Improvement Planning 









Student Related



Staff Related
Name one issue that affects the achievement of 

our students that you as an educator are 
passionate about.



1-3 Days

HR posts position to 
district website & 

social media

Superintendent
Approves 

Disapproves

Approved

Principal/Director 
submits Job Requisition

to HR

HR processes
Job Requisition

Superintendent
Approves

Disapproves

DisapprovedNotify Principal/Director 

Approved

Submit RFH to 
HR/Principal 

contacts Applicant

HR Processes RFH 

Disapproved

ID 
Vacancy

14 Days

5-7 Days 1-2 Days

New Hire 
attends NTO 

Contract issued. 
Grant access to 

Frontline Central. 10 
days to sign contract.

New hire signs 
contract.

New hire issued 
laptop & access to 
Frontline Apps & 
Active Resources.

HR submits 
personnel agenda for 

School Board 

School board 
approves personnel 

agenda

10 Days 

HR contacts new 
hire to set up 

appointment & sends 
onboarding packet

New hire meets 
with HR completes 

onboarding 
requirements

10 Days 

Principal  
contact 

Applicant

Interview 
Applicants

Hiring and  
On-boarding



PLC/Department Leader

Mentor

NBCT Master Teacher

Professional

Novice

Apprentice

Teacher Track

Assistant Principal

Principal/District 

Mentor

PLC/Department Leader

NBCT Master Teacher

Professional

Leader Track

Mentor

Counselor/Specialist

PLC/Department Leader

NBCT Master Teacher 

Professional

Novice

Specialist Track

Educator  
Career Tracks




