SSSSSSSSSSSSSS

OXFORD

SCHOOL DISTRICT
Builders of e Fulivee

Bradley Roberson, Assistant Superintendent

Brian Harvey, Superintendent




ﬁ%/ﬂ;a/

SCHOOL’ DISTRICT
()&

Five Disciplines
by Peter Senge

Shared
Vision

Personal Systems
Mastery Thinking

Learning
Organization

Team Mental
Learning Models

Reao more: www I00ISNEro com
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Contact Registration Jobs Calendar
SCHOOL DISTRICT Staff Family Community
Resources Resources Resources

Home Departments AboutUs School Board GetInvolved Search this Site... Q

Oxford School District » School Board » Superintendent

Superintendent

 About the Superintendent i | Leaders Eat Last: Why Some
Messages from the Superintendent s Te amS Pull Together and
Books I am Reading SR Others Don't

LEADERS by Simon Sinek
EAT LAST Year Published: 2017

Harvey's Home Runs

Articles I like.

What I am listening to.
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Oxford High students enter school.

recentrosts QX Ford schools No. 1

Ole Miss coach Matt Luke

raesmemare ranking worth

personnel

Four-star athlete Diwun Black Ce I e b rati ng

flips from Ole Miss to Florida

By David Magee
Email the author

Published 3:31 pm Thursday, October 27,2016

Local Veterans host
healthcare fair

Local Vietnam Veteran named
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Oxford High School Lafayette High School

Graduation Rate Graduation Rate
87.2% 85.5%
Proficiency Rating Proficiency Rating

Reading 53.8% Reading 45.1%

Math 66% Math 477%

79%

Science

Grade: A Grade: A

Oxford School District scores second highest in state
to earn A grade

By Alyssa Schnugg
Email the author

Published 12:07 pm Thursday, October 19,2017




AdvancED Engagement
Review Report

Learning Capacity Standards

2.1

Learners have equitable opportunities to develop skills and achieve the content
and learning priorities established by the system.

Emerging

Learning Capacity Standards Rating

2.8 The system provides programs and services for learners’ educational future and c _
career planning. MErging

2.9 The system implements processes to identify and address the specialized needs of ER
learners.




“Every system is perfectly
designed to achieve exactly the
results it gets.”

—Paul Batalden
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Aspirations

_ Gap Why are we getting the outcomes
we are currently getting?

Current
performance

Let’s go investigate.

Carnegie Foundation

for the Advancement of Teaching © 201 8 Carnegie Foundatlon for the Advancement of Teachin
X s work is icensed gndev I-ShareAlike 4.0 International ueenseg cc BY N C S A
hnps I/ctea! vecommons.org/licenses/by-nc-sa/4.0/
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An interdependent set of
interactions among people,
the tools and materials they
have at their disposal, and the
processes through
which they

all join together
to accomplish
work.

What is a
System!?




By the very nature of systems,
each of us only sees a part of
the system. The problem is, the

part we see is very compelling.
Peter Senge




Achievement of Results

Leadership and Learning Matrix
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high

Lucky Leading

high results, low high results, high

understanding of understanding of
antecedents antecedents

Replication of success unlikely Replication of success likely

Losing Learning

low results, low results, high

low understanding understanding of
of antecedents antecedents

Replication of failure likely Replication of mistakes unlikely

low

Understanding of antecedents of excellence

nigh

Douglas Reeves
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Research the problem and Implement the plan Modify the plan Communicate
find out what others have done. and innovate. to make it better. the outcome.

220

IMAGINE

Brainstorm ideas and Think about how the
solutions to create a plan. plan can be improved.

For more information, visit us online at www.oxfordsd.org




Most Likely

to Succeed

» PREPARING OUR KIDS FOR

bee  THE INNOVATION ERA
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*  Tony Wagner

Bestselling author of CREATING INNOVATORS
and THE GLOBAL ACHIEVEMENT GAP

Ted Dintersmith

"W you sond wew ook aur educamon his decade. mude it s sow 1 ooubdnt pur v
down, wnd svher will yuu,” — ADAM BRAUN. New Yors Twnes Seilieling
v of Promine of  Peecil
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Most Likely to Succeed -




OXFORD SCHOOL DISTRICT

PORTRAIT
OF A

GRADUATE
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The Portrait of a Graduate, through this inclusive process,

will become the community’s collective vision for our students.

COMMUNITIES

OF FAITH | - STUDENTS

ﬁ -

FAMILIES
SCHOOL
i) LEADERS
DISTRICT
LEADERS

BUSINESS
LEADERS

HIGHER
EDUCATION

COMMUNITY “

MEMBERS

SOCIAI- @ ozow,sattd-h; for i;s. Al m;mts Raserved.
SERVICE AGENCIES
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Critical Thinkers

Creative Thinkers

Resilient
Personally Responsible

Active Citizeng

Oxford School District is committed to developing
these essential skills in our Pre-K - 12 students to
prepare them for their future.

4
\

\
4

1]?.

Effective Communicators

Convey information in a meaningful and effective way to achieve
common goals with others.

Culturally Aware

Possess a set of skills, values and principles that acknowledge and adapt
to differences in various cultures and ethnicities, in order to work
cross-culturally.

Ethical

Act with key moral principles that include honesty, fairness, equity,
dignity and individual rights.

Critical Thinkers

Conceptualize, apply, analyze, and evaluate information gathered from
observation, experience, reflection, reasoning, as a guide to belief,
understanding and action.

Creative Thinkers

Approach problems with curiosity and imagination to generate
innovative ideas and solutions without fear of failure.

Resilient

Withstand and recover from challenges with independence, courage
and emotional competency.

Personally Responsible

Accept and maintain ownership of one’s own actions by meeting
obligations, expectations and being accountable within one’s power,
control, or management.

Active Citizens

Take an active role in society, conducting oneself in accordance with the
rights, duties, and privileges of their community, country and world.

Learn more at:
www.oxfordsd.org/portrait




How do we get there?
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Oxford School District

Strategic Planning and Continuous
Improvement Planning

© Advance Education, Inc
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Futures Thinking

Futures Thinking helps to
identify the dynamics that are
creating the future and to
determine their potential impact.

* Way to go Norah !!

Assumptions about the future
should be challenged and
explored.

?r%aé'}]égg @Adva ncED
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Our Plan

February — Envisioning Phase

March - Vision, Mission and Beliefs

April — Planning Phase

May — Implementing and Planning Phases

@AdvancED‘

© Advance Education, Inc.
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Development
Goal

Setting

Learning Vision

Principles /
‘/. Mission

Beliefs

Coaching

Prlorlty

Teacher Statements

Evaluation Coaching
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Learning Capacity Standards

SCHOOL DISTRICT
[1®)

2.1 Learners have equitable opportunities to develop skills and achieve the content
and learning priorities established by the system.

Emerging

Learning Capacity Standards

2.8 The system provides programs and services for learners’ educational future and c )
career planning. MErging

2.9 The system implements processes to identify and address the specialized needs of E
learners.

O
(o] O AMERICAN

ﬂSCHOOL

COUNSELOR

Q:/”' ASSOCIATION
‘fr' Standards Based Grading (SBG)
whole child initiative |U nderstanding A Proficiency ScaleI

A Ministry of Palmer Home For Children

SBG allows parents and students to understand more clearly what is expected and

clearly indicates how to help students be successful.




The mission of the Oxford School
District Curriculum and
Instruction Department is to
support student
and teacher learning
by designing a viable curriculum
and providing guidance and
coaching on best instructional
practices and technology tools.

1. Relationships

The Oxford School District
Instructional Coaches are to
support you in transforming

teaching and learning in your

Name one issue that affects the achievement of
our students that you as an educator are

passionate about.

classroom.

What Can Your Coach Do for You?

Model effective instructional practices in the classroom
Assist with planning, sequencing, and scaffolding of
instruction Collaborate with school level teams and
PLCs * Evaluate content needs based on data

Facilitate professional development - Provide access to
resources  Help bridge research to classroom practice
Guide teachers in unpacking MS College-and Career
Readiness content standards  Provide suggestions to
promote student understanding Assist in locating
appropriate technology supports - Personalize learning
experiences for teachers = And anything else that will
support your students’ success!

1: Love of learning &

Mastering new ¢
formally; relatec
tendency to adc

2: Spirituali

Having coheren

2019 Administrator Goals Sheet

Oxford School District

Vision: A bold, innovative and continually improving district; understanding today
to prepare students for tomorrow

Mission: The Oxford Promise: Empowering all students to become confident and

knowing where
life that shape ¢

1.1 Relationship with
Students

Critera

Uses proper tone of voice
“proper tone of voice - It is not
about what you say but rather the
way you say it and the impression
that it makes on everyone who hears
you.

Responds to students
physical needs

“physical needs - food, cleanliness,

water, shelter, efc.

Responds to students social
emotional needs

Not Yet Apparent

The teacher does not
use proper tone of
voice with students

The teach does not
respond to the
students’ physical
needs

The teach does not
respond to the
students’ social
emotional needs

Developing

The teacher uses
proper tone of
voice in stress
free environments

The teacher is
aware of students’
physical needs

The teacher meets
the student need
without regulating
the student

3: Judgmel

Thinking things -

e conclusions; bei
The te: evidence fairly.
proper
all envi 4. Love b
Valuing close re
The te: reciprocated; be
physic )
studen 5: AppreCE
Noticing and ap
The te: . ) !
stratec domains of life,
studen__ __. . _.

creative builders of the future.

Beliefs: We believe in excellence, equity, service, support, and relationships.

Attracting and retaining high-quality, diverse employees while encouraging
career-long growth and development will foster a culture that positively

impacts student learning.

Objective
fulfillment
Recruit, hire, develop, and retain high quality, diverse employees. Progress 0%
1. Improve employee engagement numbers as measured on the YouthTruth 0% 0%
Climate and Culture Survey. ° °
3rd Nine Weeks Goal 0% 0%
1. Meet with each new teacher hired for 2019-2020 by December 15. 0% 0%
1. Investigate best practices in improving employee engagement. (Books and
articles) 0% 0%
2. Begin professional development during late arrival days based on strengths
and choice.
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Hiring and
On-boarding

1-3 Days

l 14 Days

HR posts position to

ﬂ district website &
social media

uperintendent
Approves
Disapproves

Principal/Director HR processes

| vbmits ob Requisition | | 10p requisiion | IEG_GP
to HR

Notify Principal/Director

Superintendent

Approves

Submit RFH to
- HR Processes RFH
— N I = —
contacts Applicant
Disapproved |

Disapproves
I—_ 10 Days —l
HR contacts new New hire meets
HR submits School board hire to set up with HR completes
personnel agenda for ﬁ approves personnel ﬁ ﬁ appointment & sends ﬁ onboarding

School Board agenda onboarding packet requirements

li 10 Days ——

Contract issued. New hire issued

Grant access to New hire signs laptop & access to
B | ¢ onine contral 10 | D . )| rootinsopss | IEEEED

days to sign contract. Active Resources.




Educator

SCHOOL ~ DISTRICT

e
W/

Career Tracks

Teacher Track

PLC/Department Leader

NBCT Master Teacher

Professional

Novice

Apprentice

Specialist Track

Counselor/Specialist

Mentor

PLC/Department Leader

NBCT Master Teacher

Professional

Novice

Leader Track

Principal/District

Assistant Principal

Mentor

PLC/Department Leader

NBCT Master Teacher

Professional







